GOLDEN TOWNSHIP BOARD WORK SESSION
January 2, 2009
4:00 P.M. GOLDEN TOWNSHIP HALL

DRAFT
Discussion of Administrative Policies and Procedures

Meeting called to order by Supervisor Walsworth at 4:00 p.m. Present: Walsworth, Ackley, Fuehring, Cargill, and Wiegand.

Also Present:  Jake Whelpley, Melinda Whitney and Janet Redding.

Discussion regarding requiring not only two signatures on checks, but one signature from the Treasurer’s Office and one signature from the Clerk’s Office to promote more accountability.  


Motion by Fuehring, support by Wiegand to require all Township checks to have one signature from the Clerk’s Office and one signature from the Treasurer’s Office. All yes, motion carried.

Discussion regarding possibility of a Fire Millage being put on the ballot presented.  In order to have a Golden Township Election separate from a General Election, the Township would have to pay for the Election.  There is not a General Election scheduled for a year and a half.  The Hart Fire Authority is making their budget and would like to know what Golden will be contributing.  New DNR truck has been purchased to help them with Fire and Rescue on the Dunes.  It will be in cooperation with the Hart Fire Dept..  They are currently looking for a place to house the truck.
Discussion regarding sending out and cashing checks before they are approved.  Checks that have due dates that are before the Board Meeting have been pre-approved to send out before the meeting.  Also OK to cash payroll checks before the meeting because they have been pre-approved in the budget.

Discussion regarding Community Group that has been using the building for community events.  They used the Hall this past week for kids to play in the gym in the afternoons over Christmas Break.  Concerns were voiced that there may not be enough structure and supervision.  Jake to bring concerns to their next meeting on January 12th.

Discussion regarding reading minutes aloud at Board Meetings.  The tentative minutes are now available on the internet one week after the meeting, Tina will provide copies at the meeting for the public and the Board will receive them in their packets.  Decided to discontinue reading minutes aloud at Board Meetings. 
Discussion regarding retention of tapes from meetings.  Everyone agreed on the procedure of  destroying  tapes as soon as minutes are approved.

Discussion regarding attendance at MTA and Road Commission meetings.  All agreed that Golden Township Attendance at these meetings is important.  If regular attendees are unable to attend a meeting, they will contact another Board Member to attend for them.  The person who attends the meeting will get important information to other Board Members.
Question regarding whether Board would like to receive copies of Planning Commission Meetings.  Yes, all agreed that the Board should receive copies of the minutes.  Also reminder that the new Planning Commission Ordinance will be presented in January at the regular Board Meeting.  Gail Schulte will be resigning from the Planning Commission and will need to be replaced.  It was recommended that the new person be a Mears resident and preferably female as there is only one other female member presently.
Discussion regarding Assessor’s Liability Insurance.  Risk Management Consultant recommended our Assessor have this insurance and currently, she does not.  Discussed pros and cons of employee vs. contractual employment and who would pay for this insurance.  Board members to survey other Assessors and other Townships and see how they have handled this.

Discussion regarding Township Trust and Agency Escrow Account.  Currently Treasurer is the only person monitoring this account.  Clerk requested permission to be an additional person to monitor this account.  Board agreed this was a good idea.
941 update for the Board.  Quarterly reports from last year were delayed during the transition of Clerk’s, however the Government did receive all of their money on time.  Also, because of a new computer in Connie’s office and Tina being a new Clerk, deductions were not completely accurate for a couple of employees.  Connie had BS&A update her computer to make all the adjustments to address these corrections for the year, but does not have records of the specific journal entries that were made for Tina to put on her computer.  Tina’s 941 reports will be very close to Connie’s, but will not completely match because of adjustments that were made through BS&A that the Clerk’s office has no record of.  Board was OK with the Clerk’s books being very close to the Treasurer’s for this year and starting with a clean slate in 2009.  

Meeting adjourned 5:26 pm.

Respectfully submitted by,

Tina Wiegand
Golden Township Clerk

